Interviewing techniques: an overview.
Taking the correct precautions, being well prepared, doing the research, and reassessing the real needs when vacancies arise will assure success in hiring the best candidate for the job(s). Job descriptions, interviewing technique, communication style,and candidate evaluations are discussed as foundations for hiring successfully. Hiring managers should trust their own instincts if they have had previous success with hiring high performance employees. Often times it will come down to making a decision using best judgment based on the facts that have been gathered through the interview process.